
   
 

   
 

 
 
 

 
 

DAY ONE | 28 JUNE 2022  
8:10 COFFEE AND REGISTRATION   

9:00 Conference Opening Remarks from the Conference Chairperson   
Carol Readman, Nurse Manager Hospital Coordination / Clinical Planning Manager, Caboolture Hospital | Metro 
North Health   

9:10 What Healthcare Leaders Can Learn from the Masterplanning and Design Efforts for Multi-Party Health 
Innovation Precincts   
   
Adam Davies, Principal, Hassell   

9:40 Panel Discussion:   
Responding to Infrastructure Pressures Through Robust Business Cases That Lead to Enhanced Health Outcomes 
for Queensland   
   
Panel Members:   
Richard Christensen, Director, Strategy and Planning, Gold Coast Health   
Todd Carroll, Senior Director, Infrastructure Strategy and Planning, Metro South Health   

10:20 SPEED NETWORKING & VOICE OF THE INDUSTRY 
10:40 MORNING TEA  
11:10 Fast Building in an Uncertain Environment: The Canberra COVID 19 Surge Centre Success Story  

  
Matthew Gygi, Project Manager, Aspen Medical   

11:40 Pre-Recorded International Keynote: One Year Post The Rollout of Yale New Haven Health’s Capacity Command 
Centre: Lessons Learned Around Operational Planning of Hospitals 
 
Dr. Ian Schwartz, Senior Vice President, Clinical Operations; Chief Clinical Operations Officer, Yale New Haven 
Health (US)    

12:10 VOICE OF THE INDUSTRY | LUNCH & NETWORKING BREAK  
13:10 $399 Million Caboolture Hospital Redevelopment: Creating a Stronger Sense of Culture and Inclusion in the Built 

Environment  
   
Erin Flynn, Senior Engagement Officer, Caboolture Hospital Redevelopment Project, Metro North Health  
Jennie Love, Director Commercial Services, Caboolture Hospital Redevelopment Project, Metro North Health  

13:40 Delivering Sustainable Health Care Assets in 2030 – Emerging Trends and Preparing for Change  
  
Jeremy Mansfield, National Sustainability Manager - Operations, Lendlease Australia  
Krystle Nowland, Project Manager, Building, Lendlease Australia 

14:10 Cross State Pre-Recorded Presentation: New $1.95 billion Women’s & Children’s Hospital (South Australia): How 
Community Consultations Influenced Masterplanning For Australia’s First All-Electric Hospital 
 
Lindsey Gough, Chief Executive Officer, Women’s & Children’s Health Network (SA Health) 
Wendy Rowell, Director of Engagement & Commissioning, Women’s & Children’s Health Network (SA Health) 

14:40 VOICE OF THE INDUSTRY | NETWORKING AFTERNOON TEA  
15:10 $86 Million Nambour Hospital Redevelopment: Re-envisioning Procurement, Project Management and 

Stakeholder Collaboration to Reduce COVID Impact and Deliver Innovative Health Infrastructure   
  
Troy Kenny, Portfolio Director, Facilities for Our Future, Sunshine Coast Hospital and Health Service  

15:40 Cross State Keynote: $314 Million TQEH Redevelopment (SA): What We Learned Facilitating Design Via Virtual 
Stakeholder Consultation Through COVID-19  
Rachel Campanella, Senior Project Manager, CALHN Redevelopment, Central Adelaide Local Health Network   



   
 

   
 

16:10 CONFERENCE CLOSING – Closing Remarks from the Chairperson   
Carol Readman, Nurse Manager Hospital Coordination / Clinical Planning Manager, Caboolture Hospital | Metro 
North Health  

16:20 NETWORKING DRINKS 
 
 

 
 
 
 

 

DAY TWO | 29 JUNE 2022  
8:00 COFFEE AND REGISTRATION   

9:15 Conference Opening Remarks from the Conference Chairperson   
Carol Readman, Nurse Manager Hospital Coordination / Clinical Planning Manager, Caboolture Hospital | Metro 
North Health  

9:20 STARS: What We Learned from the FF&E Planning to Commissioning Journey in A PPP Project Arrangement  
  
Stacey Ashe, Senior Project Manager – FF&E, Metro North Health  
Sue Kurz, Acting Nursing Director MNH Surgery & ICU Stream – Healthcare Excellence & Innovation, Metro North 
Health  

9:45 Lessons From the Frontline – A Review of Use Cases for Rapidly Deployable Hospital Infrastructure  
  
Peter Spryzynski, Country Manager, Q-bital Healthcare Solutions   

10:10 VOICE OF THE INDUSTRY | MORNING TEA  
10:40 How Hunter New England LHD Will Achieve The Zero-2030 Goal And Future Proof Patient Care In The Region 

Across Its New And Existing Infrastructure Assets  
   
Dr Ramsey Awad, Executive Director Infrastructure Planning & Sustainability, Hunter New England Local Health 
District  

11:10 Bringing Culturally Sensitive Facilities Design to Residential Aged Care Facilities (RACF) To Support Needs and 
Improve End of Life Care for First Nation Seniors  
  
Y E Ng, Senior Associate, Conrad Gargett    

11:40 An Operational Perspective: One Year on from the Commissioning of the Children’s Health Queensland 
Adolescent Mental Health Facility – Jacaranda Place Through Co-Design   
   
Ingrid Adamson, A/Senior Director, Strategic Infrastructure Planning, Children’s Health Queensland   
Emma Hart, Assistant Director of Nursing, Child and Youth Mental Health Service, Children’s Health Queensland   

12:10 VOICE OF THE INDUSTRY | LUNCH & NETWORKING BREAK  
 

13:10 
 
Solutions Clinic 
 

13:40 How Healthcare Digital Transformation Will Revolutionise Master Planning, Asset Management and Hospital 
Infrastructure Over the Next 20 Years   
   
Michael Campbell, Senior Director, Facilities & Capital Infrastructure, Children’s Health Queensland 

14:10 CONFERENCE CLOSING – Closing Remarks from the Chairperson   
Carol Readman, Nurse Manager Hospital Coordination / Clinical Planning Manager, Caboolture Hospital | Metro 
North Health  

14:15 END OF CONFERENCE   
 


